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The FirstWave Financial team in Satellite Beach includes, from left, Robert DeVries, Retirement Plan Specialist and WealthCoach; Certified Financial
Planner and WealthCoach Laura Chiesman, president of the firm; and Tom Kirk, founder and board chairman. DeVries and Kirk have co–authored
‘The Brighter Future 401(k): How You Can Help Employees Rescue Their Retirement.” The book is targeted to employers and provides easy steps and
strategies to follow to help their employees improve their retirement saving experience.
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FirstWave Financial’s DeVries, Kirk author ‘The Brighter Future 401(k)’
By Ken Datzman

SATELLITE BEACH — Is the hope of

retirement out of reach for millions of

working middle–class Americans? Saving

money for the long term has not been a

strength of U.S. consumers.

“There is a real retirement–savings crisis

in America. Almost half of all Americans,

45 percent, have no retirement savings. It’s

very scary, especially with the fragile state of

Social Security,” said Robert M. DeVries, a

Retirement Plan Specialist and

WealthCoach at FirstWave Financial Inc.

He and colleague Thomas L. Kirk, the

founder and chairman of FirstWave

Financial, have authored a new book on

retirement planning that is mainly designed

for employers, but provides many helpful

resources and tools for employees, too, giving

them a better understanding of their

responsibility and what it takes to fund a

sustainable retirement.

“A lot of people have a hard time concep-

tualizing what it is that they have to do in

order to retire comfortably, and that’s where

we come in,” said industry veteran DeVries,

who earned his bachelor’s degree from the

University of Michigan and an MBA in

finance from the Stern School of Business at

New York University. “We use what we call

‘compassionate education’ to help people

make smart choices to get to where they

need to go in retirement.”

The authors wrote “The Brighter Future

401(k)” as a “handbook for employers who

want to impact employee behavior and

encourage their employees to save for their

retirement.”

“We are really excited about the new book

because as a firm our goal is to help people

plan for their futures and help them be able

to live the life they dream about in retire-

ment,” said Certified Financial Planner and

WealthCoach Laura Chiesman, president of

FirstWave Financial.

“Being able to magnify that by engaging

companies that employ from 20 to hundreds

of people gives us the opportunity to make

big impacts on a larger group of people’s

lives,” said Chiesman.
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The easy–to–read 141–page “The Brighter Future

401(k): How You Can Help Employees Rescue Their

Retirement” is published by Advantage, which is a

member of the Advantage Media Group of Charleston, S.C.

“The Brighter Future 401(k)” is available both in print and

as an e–book.

Area employers can receive complementary copies by

visiting www.FirstWaveFinancial.com/BrighterFuture or

401kInfo@FirstWaveFinancial.com. DeVries may be

reached at RDeVries@FirstWaveFinancial.com.

Many workers approaching retirement have limited

financial resources. About half of U.S. households age 55

and older have no retirement savings, such as a 401(k)

plan or an individual retirement account, according to a

2013 Government Accountability Office analysis of the

“Survey of Consumer Finances.”

The eye–opening report shines the spotlight on the

nation’s retirement–savings shortfall, which is pegged at

roughly $4.1 trillion.

Among those with some retirement savings, the median

amount is about $104,000 for households 55 to 64, which is

the equivalent to an inflation–protected annuity of $310

per month. Social Security provides “most of the income”

for about half of households age 65 and older, the GAO

report says.

Couple the report with the fact that a recent study

shows that, across the board, fewer American retirees say

they are “very satisfied” with their retirements, while a

growing number of retirees report that they are “not at all

satisfied” with their retirements.

Based on a 15–year period of research from 1998 to

2012 using data from the University of Michigan’s “Health

and Retirement Study,” the “most comprehensive national

study for older Americans,” results show that a shift is

occurring from “very satisfied” retirees to “moderately

satisfied” and “not at all satisfied” retirees.

Chiesman said that “The Brighter Future 401(k)” puts

things in perspective and provides easy–to–follow steps for

employers and employees. “Sometimes having that big

goal at the end of the rainbow is very overwhelming for

people who may not be great savers or smart savers, yet.”

“But boiling it down to actionable steps that they can

take biweekly or monthly, and seeing what an impact it

would have on their future, is very empowering to people.

And it benefits the employer who is providing this plan for

their employees. We find that it brings energy, creativity,

and engaged employees to the workplace. So it’s a win–win

for all parties involved.”

A new analysis finds that women are more likely than

men to face financial hardship in retirement. A report

released in March by the National Institute on Retirement

Security finds that across all age groups women have

substantially less income in retirement than men. For

women age 65 and older, the statistics indicate that their

typical income is 25 percent lower than men.

The five parts of the book are: “Our Savings Crisis,”

“The Power of Auto,” “Your Role as a Fiduciary,” “Creating

Smart Savers,” and “Measuring Employees’ Success.” The

book took about six months to write and is based on First

Wave Financial’s years of experience.

“Robert is the champion of this book,” said Kirk, a

certified public accountant. “We’ve been offering retire-

ment administration services for a long time. And we

became aware of the challenges in the world of 401(k)

plans, and that’s why we wrote this book. We’re making a

real effort to try to help as many people as we can, plan for

their retirement.”

Their new book is “targeted to employers, that’s the

audience,” added DeVries. “It’s for any employer who may

have questions about whether the plan they are paying for,

and have in place for their employees, is working for

them.”

He said the writing of the book has helped him “focus

on my impact statement of helping 100,000 people live

better in retirement than they live now. That’s what

powers us to get up in the morning and be excited about

the work we do helping people through their employer’s

401(k) plan, save for retirement. There are a lot of ways in

which we help do that, and the book outlines them and

some of the important tools that are used in the process.”

“Businessowners are going to be paying for and

spending time, energy, and effort on providing retirement

benefits for their team, so why not make sure the team

members fully understand the benefits and how best to use

them,” said Chiesman, a University of Central Florida

finance graduate.

DeVries said the key to boosting 401(k) participation is

“employee engagement. That is what has been lacking.

Eighty–percent of all full–time American workers have

access to an employer–sponsored retirement plan, but only

31 percent use them. So the missing link is employee

engagement. And that’s what we are passionate about.”

During FirstWave Financial’s training programs and

employee consultations, “we hear two reasons from

employees who decline to participate in their 401(k)

regularly: they don’t understand how investments work,

and they don’t know how much they need to put aside.”

“So instead of investing in a retirement savings plan

like a 401(k) and taking advantage of deferring taxes,

compounding growth over time, and control over their

financial future, they choose to do nothing, burying their

head in the sand hoping the danger passes. And we know

it won’t,” DeVries writes in the introduction to “The

Brighter Future 401(k).”

He said it’s all about having plans that make it easy for

employees to participate, thus creating smart savers.

There is a chart in “The Brighter Future 401(k)” that

shows the “cost of uninformed investing.”

One of the book’s “action” steps discusses the impor-

tance of a retirement income “gap” statement, “a powerful

tool for illustration to an employee on how incremental

adjustments in ‘payroll deductions’ to their 401(k) can

reduce their current taxes and increase the monthly

income they will have at retirement.”

Most 401(k) record keepers offer these “customized” gap

statements online for employees. “If yours does not, ask

your current advisor to provide a gap statement each year

for your employees,” the authors say in “The Brighter

Future 401(k).”

“For each employee who meets with us, we provide a

personalized ‘gap’ statement,” said DeVries. The statement

is a “customized paycheck report that shows employees

what would happen to their weekly paycheck if they

were to increase their 401(k) contribution by 1 percent,

2 percent, 3 percent or more. It not only gives them the net

tax savings and the net cost to their paycheck, but it also

projects how much money they could accumulate at

retirement, based on an individually determined reason-

able rate of return, and converts that amount into a

monthly income.”

For an example of a gap statement, send an e–mail to

401kInfo@FirstWaveFinancial.com.

DeVries said many employees do not take full advan-

tage of their company’s matching 401(k) contributions.

“You can double your money if your company has a

100 percent match. So it starts with employee education

and getting people excited about that.”

It is estimated that American workers leave $24 billion

in unclaimed 401(k) company matches on the table every

year, according to a research report titled “Missing Out:

How Much Employer 401(k) Matching Contributions do

Employees Leave on the Table?” The report was compiled

by Financial Engines, a public company.

It examined the savings records of 4.4 million retire-

ment–plan participants at 553 companies, and found that

one–in–four employees (25 percent) miss out on receiving

the full company 401(k) match by not saving enough.

For the typical employee, failing to receive the full

match leaves $1,336 of potential “free money” on the table

each year, which equates to an extra 2.4 percent of annual

income not received. With compounding, this could amount

to as much as $45,855 over 20 years.

Retirement plans are attractive recruiting tools and

help separate businesses in the marketplace, especially

small enterprises.

“Lower turnover, more loyalty, and more productivity

— all these things happen when you have a motivated

work force,” said Kirk, who started his career as a CPA in

1978 after graduating from the University of Florida. He

went on to found CPA Wealth Management Services in

1995, known today as FirstWave Financial. “The 401(k)

plan could be a game–changer to help a lot of positive

things happen inside a company.”

Kirk is also the author of “Are You Worried About Your

Money? How To Gain Confidence About Your Money in a

Rapidly Changing World.”

He published that book three years ago and it is

available on Amazon.com. The book has steps and

checklists to help you update your plan and take control of

your financial destiny.

FirstWave Financial provides employers with a range

of retirement–planning services. “We offer a 20–minute

Webinar, which is free of charge to the employer,” DeVries

said.

“We’ll go through the features that will create actions

and make it more likely that the employees will succeed in

retirement saving. Moving the needle in the area of

employee engagement — moved by such things as

increasing their participation and increasing the number

of people who take advantage of the match. — is very

important. Our mission is to help employers have the right

kind of tools and plans available to increase the likelihood

of their participants’ success,” said DeVries.




